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INFORMATION ABOUT THE COURSE 

GOAL OF THE COURSE: 

The goal of this subject is to teach you about the strategic management of technology and 
innovation from a general manager’s perspective. This subject views technology, broadly 
defined, as the process by which an organisation transforms all of its organisational inputs 
(i.e., labour, capital, materials, and information) into products and/or services.  Innovation is 
defined as a significant change in an organisation’s underlying technology.  Because 
technology is a critical resource for each organisation, it must be managed by the general 
manager for comparative advantage.  To do so necessitates aligning the technology strategy 
with the strategy of the firm.   

The subject is organised around three (3) major themes: (1) The strategic management 
process; (2) Strategy and competitive advantage in a technology environment; (3) Evaluating 
business models and technology strategies.  

Attention will be focused upon the major theoretical and empirical contributions to the field 
and their implications for practitioners.  Experiential work and case studies will be used to 
assist you in relating the content material to your own experience and practice. 

When you have completed this subject, you will be expected to have  

1) A working understanding of the concepts and techniques of strategy technology 
management; 

2) An ability to critically analyse the behaviour or organizations and organisational 
members in developing, implementing, and managing technology from a strategic 
perspective; 

3) The capacity to critically evaluate the strategic management of technology within 
diversified companies 

ASB Graduate Attributes 

This course contributes to your development of the following Australian School of Business Graduate 
Attributes, which are the qualities, skills and understandings we want you to have by the completion of 
your degree.  

 

ASB Graduate Attributes 

1. Critical thinking and problem solving 
2. Communication 
3. Teamwork and leadership 
4. Social, ethical and global perspectives 
5. In-depth engagement with relevant disciplinary knowledge 
6. Professional skills 

More information on the ASB Graduate Attributes and how they align with the UNSW Graduate 
Attributes (2010) is available on the ASB website (Learning and Teaching >Graduate Attributes). 

 

WORKLOAD 

It is expected that you will spend at least 8 -12 hours per week studying this course. This time should 
be made up of reading, research, working on exercises and problems, and attending classes. In 
periods where you need to complete assignments or prepare for examinations, the workload may be 
greater. 
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Over-commitment has been a cause of failure for many students. You should take the required 
workload into account when planning how to balance study with employment and other activities.  

 

TEXTBOOK:  

Thompson, A. A., Strickland, A. J., Gamble, J.E. (2010) Crafting and Executing Strategy: 
The Quest for Competitive Advantage (17

th
 Edition), Boston: McGraw-Hill Irwin. 

OPTIONAL ADDITION: 

Silbiger, S. (1999) The ten day MBA: A step-by-step guide to mastering the skills taught in 
America’s top business schools. New York: Quill 

Blythe, J. (2006) A very short, fairly interesting and reasonably cheap book about studying 
marketing. London: Sage. 

 

NOTE ON ADDITIONAL READINGS AND LECTURE MATERIAL 

From week to week there will be additional readings handed out in lectures. Often these 
additional readings are ‘of interest’ and while they are not compulsory to read you would 
benefit from doing so. In other weeks, you will be required to read additional material handed 
out in class. You will be informed when this is the case. 

3. LECTURE AND SEMINAR TIMES 

Day and Time Number Venue* 

Lecture: Monday 18:00 – 19:30 Lecture  OMB151 

Seminar: Monday, 19:30 – 21:00 S1 Quad 1048 

*NOTE: ROOMS & TIMES SUBJECT TO CHANGE PENDING ENROLMENT NUMBERS 

 


